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OUR BACKGROUND  

CHAFOULEAS 

ÅTraining 
ÅSchool psychology and 

administration  

ÅUrban and rural school -
based practitioner  
ÅPre-referral intervention teams, 

augmentative 
communication, district crisis 
team, parent educator, 
alternative settings for 
behavior  

ÅResearch to get my degree  
ÅEarly literacy assessment  

ÅCurrent research  
Å Behavior assessment research  

MILLER 

ÅTraining 
ÅSchool psychology  

ÅExtensive and diverse school -

based experiences  
ÅPre-referral intervention teams, 

eligibility determination teams, IEP 
teams, school -based  behavioral 
assessment and intervention  

ÅResearch to get my degree  
Å Function -based behavioral 

interventions for students 
diagnosed with ADHD  

ÅCurrent research  
ÅBehavioral assessment and 

intervention research  

 

 



PURPOSE 

ÅTo review the importance of òdataó in making good 

decisions about the effectiveness of any support.  

ÅTo explore issues surrounding the who, what, where, 

when, and why  toward facilitating cohesive systems 

across support types and tiers.  

ÅTo provide practical examples of such data 

systems, along with examples from research.  

ÅTo facilitate discussion among participants 

regarding data systems.  



A QUOTEé 

 òThe implicit and explicit assumption is that if 

these data exist, improvement will soon be 
evident.   It reminds me of the old quip about 

the American who goes to France and 
speaks English louder. Here are the dataé 

Improve .ó  (Goren, 2012, p . 233) 
  

 

 



WHY DO WE NEED DATA?  



TO BEGIN, ASSUMPTIONSé 
òSmart RTIó involves data-

based individuationé 
Å Set ambitious goals  
Å Begin with validated program ð 

implement with greater 
intensity  

Å Collect progress monitoring 
data weekly with a tool that 
has demonstrated treatment 
validity  

Å When progress is inadequate, 
adapt the program  

 
Source: Fuchs & Compton ð 
Exceptional Children (2012) 

Data are critical toé 
Å Make accurate decisions 

about the effectiveness of 
instruction/interventions ; 

Å Undertake early 
identification of academic 
and behavioral problems;  

Å Prevent unnecessary and 
excessive identification of 
students with disabilities ; 

Å Determine individual 
education programs and 
deliver and evaluate 
special education services 

 
Source : NASDSE blueprint on RTI 

implementation (school level)  



WHAT  IS òRESPONSE TO 
INTERVENTIONó? 

 

ÅFoundations within data -

based decision making  

ÅData -based decision 

making has roots in the 

problem -solving model  

ÅInitial focus on the 

individual òcaseó but now 

applied to multi -tiered 

frameworks (òall casesó) 
 

 

 

(Bergan , 1977, Bergan&Kratochwill , 1990; Tilly, 
2009; Reschly& Bergstrom, 2009)  

Define the 
Problem
  

Develop a 
Plan 

Implement 
Plan 

Evaluate 
Plan 

BASIC QUESTION:  How do we know if X is working?  



SCHOOL-BASED ASSESSMENT AND RTI: 
THE PROBLEM FOR YOU 

Solution ? 

 

ÅQuickly design 
interventions at all tiers  

 

ÅCollect relevant 
formative data in a 
highly feasible manner  

 

ÅInclude a consistent 
way to analyze data 
that is quick and easy 
for anyone to do  

 

The traditional assessment 

and intervention orientation 

is not  feasible or flexible  for 

a multi -tiered framework  

RTI means service 

accountability for all = 

MORE cases with same 

resources  



PURPOSES OF ASSESSMENT 

ÅScreening  
ÅWho needs help?  

ÅEfficient, quick òtemperature-taking ó 

ÅDiagnosis  
ÅWhy is the problem occurring?  

ÅDetailed, comprehensive profiles  

ÅProgress Monitoring  
ÅIs intervention working?  

ÅFormative, on -going streams of data  

ÅEvaluation  
ÅHow well are we doing overall?  

ÅSummative sampling of performance  

 

Emphasized by 

the National 

Center on 

Response to 

Intervention 



HOW DO YOU CHOOSE ACROSS 
DOMAINS OF STUDENT FUNCTIONING?  

Screening  

Diagnosis  

Progress 
Monitoring  

Evaluation  

Behavioral:  
Å Rating scales  

Å Direct 

observation  

Å Discipline 

referrals  

Å Classroom 

mgt. systems  

Academic:  
Å CBM 

Å Diagnostic 

batteries  

Å Classroom 

assessments 

Å State tests  

 



SUMMARY: THE CHALLENGE  

Measurement 
Concerns  

Feasibility 
Concerns  

Obtrusiveness 

Staff 
Resources 

Time 

Psychometric 
Properties 

Measurement 

Targets 

Type of 
Assessment 

Adapted from Briesch & Volpe (2007)  

How do we balance 
data decisions 
across student 
domains of 
functioning and RTI 
Tiers in a cohesive 
system ς  
one that is 
comprehensive, 
efficient, and 
coordinated? 



BUILDING COHESIVE DATA 
SYSTEMS 

COMPREHENSIVE , EFFICIENT, COORDINATED 



GUIDING QUESTIONS  

Åwho  

Åwhat  

Åwhere  

Åwhen  

Åwhy  

PRIORITIZE THE ORDER 

1. WHY 

2. WHAT 

3. WHO 

4. WHEN 

5. WHERE 
 



At what level should 

the problem be 

solved?  

(All, Some, Few)  

Which data do I need?  

 

 Which tools are 

best matched?  
 

Contextual 

relevance  

What decisions will 

be made using 

these data?  
 

Psychometric 

Adequacy  

 

What is the purpose of 

assessment?  
(Screening, Progress 

Monitoring,  

Evaluation, Diagnosis)  

 

Which tools can answer these questions?  

What resources 

are available to 

collect data?  
 

Usability 

 

Why do I need data?  

Adapted from Chafouleas, Riley -Tillman, & Sugai, 2007  

THENé 

WHO 

WHEN 

WHERE 

FIRSTé WHY & WHAT  



National Association of State 

Directors of Special Educators 

www.nasdse.org 

 

WHAT IS AVAILABLE TO GUIDE 
DECISIONS AROUND òDATAó SYSTEMS? 

 



A LITTLE BACKGROUND ON THE 
BLUEPRINT FORMATé 



A LITTLE BACKGROUND ON THE 
BLUEPRINTS : KEY POINTS  

 Å There are critical components of RtI implementation that if not 
attended to can render otherwise acceptable implementations 
ineffective.  

Å The school building is the unit of change in RtI. Multiple buildings within 
a district can implement RtI, but their implementations will likely be 
somewhat different.  

Å District-level supports must be systematically built in to support building -
level implementation.  

Å State-level supports must be systematically built to support district - and 
building -level implementation.  

Å Building change should be guided by the answers to key questions. By 
answering a specific set of interrelated questions, using the scientific 
research and site -based data, buildings can be assured that they are 
implementing the major components of RtI. Specific mandated 
answers to these questions should not be imposed uniformly across all 
buildings.   

 Source: NASDSE blueprint on RTI implementation (school building level)  



THREE òCOMPONENTSó TO 
IMPLEMENTATION  

1. Consensus building ð where RtI concepts are communicated 

broadly to implementers and the foundational òwhysó are 

taught, discussed and embraced.  

2. Infrastructure building ð where sites examine their 

implementations against the critical components of RtI, find 

aspects that are being implemented well and gaps that need 

to be addressed. Infrastructure building centers around closing 

these practice gaps.  

3. Implementation  ð where the structures and supports are put in 

place to support, stabilize and institutionalize RtI practices into 

a new òbusiness as usual.ó 

 
Source: NASDSE blueprint on RTI implementation (school building level)  



Academic Tools:  

rti4success.org  

CONSENSUS 

BUILDINGé 

what do we 

value/believe 

fits/need for 

our setting?  



At what level should 

the problem be 

solved?  

(All, Some, Few)  

Which data do I need?  

 

 Which tools are 

best matched?  
 

Contextual 

relevance  

What decisions will 

be made using 

these data?  
 

Psychometric 

Adequacy  

 

What is the purpose of 

assessment?  
(Screening, Progress 

Monitoring,  

Evaluation, Diagnosis)  

 

Which tools can answer these questions?  

What resources 

are available to 

collect data?  
 

Usability 

 

Why do I need data?  

Adapted from Chafouleas, Riley -Tillman, & Sugai, 2007  

INFRA- 

STRUCTURE 

BUILDINGé 

FIRSTé WHY & WHAT  



COMPONENT 2: 
INFRASTRUCTURE  

Action 1. Form a leadership team  

 Step 1: Assign roles.  

ÅData Mentor  

ÅContent specialist  

ÅFacilitator  

ÅStaff liaison  

ÅInstructional leader/resource allocation  

 

Source: NASDSE blueprint on RTI implementation (school building 

level)  



WHO  SERVES THE DATA MENTOR IN 
YOUR SETTING? 


